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[HCTUTYUiHe NapTHEPCTBO c1cTeMn NpodecinHol

OCBITK Ta bi3Hecy B YKpaiHi HabyBa€e 3Ha4eHHS
eK3WNCTEeHLIMHOro  iHCTPyMeHTa  CTPYKTYPHOI
aganTtauil  perioHanbHUX  PUHKIB  npaui.
BoaHouac HasfBHa MoJeflb B3aeEMOJii B YCiX
perioHax YKpaiHn 3aVLLAETHCA
bparmeHTapHoO Ta nepeBaXxHO
AeKNapaTUBHOMD, WO 06MeXYE il CNPOMOXHICTb
3abe3nevyBaTu CUHXPOHiI3aLito OCBITHiX
nporpam i3 JUHaMiYHNMN 3anNnTamm eKOHOMIKN.
HepoctaTHin piBeHb 3anydyeHocTi 6i3Hecy A0
dopmMyBaHHA 3MicTy npodeciiHol NigroToBKMY,
CMiNbHOTO MPOEKTYBAHHA OCBITHIX MpoOrpam i
KOMMETeHTHICHUX  MOZyniB, a TakoX 40
MOAEpHi3aLii  MaTepiaNbHO-TEXHIYHOI  6a3u
3aK/ajiB OCBITU CBifUUTb MPO  IHCTUTYLAHY
He3piNiCTb NaPTHEPCLKNX MEXaHi3MiB.

Po3BunToK epeKkTBHOro IHCTPYMeHTapito
IHCTUTYUiHOro napTHepctBa Y  JIbBIBCbKil
obnacti nepegbavae nepexig Bif eni3ofMUHOI
cniBnpayi Ao cTabinbHUX, dopmanizoBaHUX
MoZenell B3aEMOZil, OPIEHTOBAHUX Ha CMiNbHY
BiANOBIAaNbHICTL 3a BIATBOPEHHA KaApOBOro
noTeHuiany perioHis. OCHOBHUMW HanpsMamu
TaKOro iHCTPyMeHTapito € BNPOBAaZXKEHHSA Ai€BUX
MeXaHi3MiB JyanbHOI OCBITW, iHCTUTyani3aLis
yyacTi poboToaBuiB Yy pO3pobaeHHI Ta
perynspHOMY OHOB/IeHHI OCBITHiX nporpam 3M10,
CTBOPEHHSA rasly3eBo-perioHasibHUX
napTHepCbkMx nnatdopM, a TakoX PO3BUTOK
CUCTEMU  «SKIpHUX»  poboYMX  Micub,  AKi
3abe3snevyyloTb NPOrHO30BaHi TpaekTopil
3aMHATOCTI  BUMYCKHWKIB. Y  CYKYNMHOCTI Ui
iHCTPyMeHTM  GOopMytOTb  MIArpYyHTA  And
Y3roZXXeHHS OCBITHbOI MOANITUKN 3 MnoTpebamu
perioHasbHOro  pPo3BUTKY Ta  MigBULLEHHS

Institutional  partnerships  between the
vocational education system and businesses
in Ukraine are becoming an existential tool for
the structural adaptation of regional labour
markets. Meanwhile, the current model of
cooperation across all regions of Ukraine
remains fragmented and mostly declarative,
which limits its ability to align educational
programmes with the dynamic demands of
the economy. The insufficient level of business
involvement in shaping the content of
vocational training and the joint development
of educational programmes and competency
modules, as well as in modernising the
facilities and equipment of educational
institutions, indicates the institutional
immaturity of partnership mechanisms.

The development of effective institutional
partnership tools in Lvivska oblast involves
transitioning from sporadic cooperation to
stable and formalised models of interaction
based on shared responsibility for rebuilding
the regions’ human resources potential. These
tools focus on introducing effective dual
education mechanisms, institutionalising
employer participation in the development
and regular updating of VET programmes,
creating sectoral and regional partnership
platforms, and developing a system of ‘anchor’
jobs that provide graduates with predictable
employment pathways. Together, these
instruments form the basis for aligning
education policy with regional development
needs and improving the adaptability of
labour markets in conditions of prolonged
instability.
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afanTUBHOCTI PUHKIB NpaLi B yMOBax TpuvBasoi

HecTabinbHOCTI. CHALLENGES IN THE
MPOBIEMHI ACMEKTU TA BUKNIVIKV  pEVELOPMENT OF INSTITUTIONAL

ANA PO3BUTKY IHCTUTYLIMHOIO PARTNERSHIPS BETWEEN

NMAPTHEPCTBA MPO®ECINHOI VOCATIONAL EDUCATION AND
OCBITWU TA BI3HECY B J/IbBIBCbKII BUSINESSES IN LVIVSKA OBLAST
OBJ1ACTI (cdopmosaHo 3a pesynsTatamu (based on the results of an expert survey of
eKCnepTHOro onNnTyBaHHsS poboToAaBL,iB, employers in the region, July-August 2025)

nvneHb-cepneHb 2025 p.)

l.
|. HapocTaHHs gediumTty daxiBuiB pobiTHNUMX
npodecin y perioHi.

Growing shortage of skilled workers in the
region.

’ Dependence of enterprise development on skilled workers

28.9% 31.6% 25.4%

Crucial Significant Partial
since production processes are impossible without since the availability of skilled workers has a since there is a need for such personnel, but it is not
skilled workers. significant impact on business efficiency. critical.

11.4% 2.6%
. 0 - 0

Insignificant Of no consequence

since the recruitment of skilled workers is not a priority since the enterprise can operate and develop without
for our type of activity. skilled workers.

OfHier0 3 KNOYOBUX nepewikos edpekTmBHoro T
OYHKLIOHYBaHHS iIHCTUTYLIMHOIO NapTHepCTBa y
perioHi € CMCTEMHe 3aroCTPeHHsS HecTaui Kajpis
POBGITHMYOrO npodinto (cnrocapis,
byAiBeNbHUKIB, TOKApIB, enekTpuKiB, onepaTopis
BUPOOHMYUMX NIHIA  Ta IHWWX NPUKAAAHWX
cneuianbHoOCTEN).

he systemic shortage of skilled workers
(fitters,  builders,  turners, electricians,
production line operators, and other applied
specialities) is among the key obstacles to the
effective  functioning  of  institutional
partnerships in the region.
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b The most in-demand blue-collar occupations in the region

LOCKSMITH ELECTRICIAN DRIVER
16.0% 14.6% 10.7%
COOK TURNER, MILLING MACHINE OPERATOR WELDER
5.3% 5.3% A4.59%

SEAMSTRESS, TAILOR BRICKLAYER, PLASTERER, TILER TRACTOR OPERATOR, AGRICULTURAL MECHANIC
4.9% 4.4% 1.4%
PLUMBER
29%
Taka  cuTyauis  nornmbnwe 9k noTouHi  This situation exacerbates both current market-

KOH'FOHKTYPHI, TaK i JOBrocTpokoBi NpodeciliHo-
kBanidikauinHi gncnponopuii Ha perioHasibHOMY
PWHKY rMpaui, 0cobanBO B YMOBax BOEHHOIO
CTaHy, KoO/iM nonuT 3 60Ky nNiANPUEMCTB Ha
PO6ITHNYI  npodecii  AEMOHCTPYE  CTilKy
TEeHAEHL0 40 3pocTaHHsA. MNpu LboMy HalbinbLL
3aTpebyBaHNMM 3aNULWATLCA Npodecii, Wo He
noTpebyTb 3400yTTS BWULLOI OCBITW, OZHaK
XapaKTepusyTbCAa HU3BKOK  MPUBaAGAMBICTIO
AN MONOZI, L0 YCKNaAHKE NpoLec BiATBOPEHHS
TPYAOBOro noteHLiany.

KoxHe n'ate nignpremcTso y J1bBIiBCbKiA 06nacTi

MNNaHye akTMBHUIA Habip Takmx Kagpis Yy
HaMGAMXYIM  mepcrnekTMBi. 3HayHa 4acTka
pob0oTOAaBLIB  AEMOHCTPYE T[OTOBHICTb A0

cniBnpaui i3 3aknagamu npodecinHoi ocBiTH, 3a

YMOBU  MOCWAEHHA  MPaKTUYHOI  CKNaf0BOI
NiAroTOBKM BUMYCKHWKIB. Yy
cepeAHbLOCTPOKOBOMY FOPU30HTI Maiixe

TpeTVHa NIANPUEMCTB PO3rNIAAaE MOXIUBICTb
npauesnaliTyBaHHA BUNYCKHUKIB 31O, HaBiTb 3a

related and long-term professional and
qualification imbalances in the regional labour
market, especially in conditions of martial law,
when demand from enterprises for blue-collar
professions shows a steady upward trend.
Meanwhile, occupations that do not require
higher education remain the most in-demand,
but they are unattractive to young people,
which complicates the process of replenishing
the labour force.

One in five enterprises in Lvivska oblast plans to
actively recruit such personnel in the near
future. A significant proportion of employers
demonstrate a willingness to cooperate with
VET institutions, provided that the practical
component of graduate training improves. In
the medium term, almost a third of
enterprises are considering the possibility of
employing vocational education graduates,
despite having no current plans to expand
their workforce. At the same time, the share of
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OpHieto 3

BiACYyTHOCTI MOTOYHUX niaaHis oo
po3LIMpeHHs WwTaTy. BogHouac yactka 6i3Hecy,
OPIEHTOBAHOIO BUK/IKOYHO Ha HaM MNpauiBHNKIB
i3 AOCBILOM, € HE3HauHOW, WO NiATBepAXYyE
BMCOKMIA MOTeHLian po3BUTKY MapTHEPCTBA MiX
npodecinHo 0CBITO Ta poboToAABLAMMN.

businesses focused exclusively on hiring
experienced employees is insignificant,
confirming the high potential for developing
partnerships between vocational education
and employers.

’ Employers’ willingness to employ graduates of VET institutions

219% I
Depends on training

Actively employing
Flanning to actively employ graduates.

graduates.
o 8.8% |
Focus on experience No such plans
Mo, because the focus is an specialists with work
Experienoe,

Interested in cobperation, but emphoyimnt
diepends o the level of practical training of

LT 28.1%

Passibility for the future

Considéning this, But thene 15 mo feed far any Hew
warkers at the enterprise this year,

3.5%

Thesre aren't any plans to recruit graduates of VET institutions,

Almost 60% of employers are open to cooperation with VET institutions, indicating significant potential for the employment of young professionals.

ObmexeHa IHCTUTYUiHa 3aNy4deHicTb
6i3Hecy Ta HU3bKNY piBeHb Oro iHTerpayiiy
npouec NiAroToBKM POBITHUYMX KapiB.

KJTFOHOBUX
PO3BUTKY epeKTUBHOro IHCTUTYLiHOrO
napTHepcTBa Mix poboToAaBLUAMN Ta 3aKnajamu
npodeciiHoi ocBiTM B JIbBiBCbKiN  0bnacTi
3a/INLAETLCA  MOBEPXHEBUA | HECUCTeMHWIA
XapakTep y4acTi 6i3Hecy B OCBITHbOMY MpPOLLECi.
Ha npakTtuui B3aemMogia MigMpPUEMHMLIBKOIO
cektopy i3 3[O 3ze6inbWOro obmexyeTbCs
OpraHisauieto  BUPOBHMYOI  MpakTUKM  Ta
NOOANHOKNMUN KOHCYNbTaUiMHAMMK 3axo4aMu, He
HabyBatouM 0O3HaK CTanoro napTHepcTBa.
CnifibHe MPOEKTYBAaHHA Ta OHOBJIEHHA OCBITHIX

[I. Limited institutional involvement of
businesses and low level of their
integration into the training of workers.

cncteMHUX  nepelwkos The superficial and unsystematic participation

of businesses in the educational process
remains one of the key obstacles to
developing effective institutional partnerships
between employers and VET institutions in
Lvivska oblast. In practice, interaction
between the business sector and VET
institutions is mostly limited to organising
industrial training and holding the occasional
consultation events, without developing into a
sustainable partnership. The joint design and
updating of educational programmes and
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nporpam, y4dactb pobotozaBuiB y ¢opMyBaHHI
3MicTy npodeciinHoi NiAroTOBKW, HACTaBHULTBI,

BUKNAJAHHI npuKnagHm1x ACUMNAIH i
MOJepHi3auii  MaTepiasbHO-TeXHIYHOI  6a3u
MalTb  eni3ognyHuii i PparmeHTapHWUI

xapakrep.

CniBnpausa 6i3Hecy i3 3aknagamu npodeciiHoi
OCBITW B perioHi Hapasi Mae nepeBaxHO
enisoAnYHNA  Ta NpUKNagHUA  xapaktep i
30CepesKyeTbCa Ha BUPILLEHHI
KOPOTKOCTPOKOBUX KaApoBuX notpe6.
JOMiHyt0Tb  TpaauuinHi  dopMn  B3aEMOAI,
30KpemMa opraHisauis BUPOOHNYOI NpakTUKK Ta
$OopMyBaHHS 3aMOB/IeHb Ha MiArOTOBKY Kajpis,
L0 CBiAYMTL NPO 3auikaBneHicTb poboToAaBLiB
y NOTOYHOMY  KaApOBOMY  3abe3neveHHi.
BogHouac cTpaTerivHi cknagoBi iIHCTUTYLIMHOTO
naptHepcTBa (y4acTb 6i3Hecy B ynpaBAiHHI
3aknagamu npodeciiHoi OCBITV Ta IHBECTYBaHHS
B PO3BUTOK iX MaTepiasibHO-TeXHIYHOI 6a3m)
3a1LWAa0TLCA HEAOCTaTHLO PO3BUHEHUMMU.

-
— e

Industrial training and dual education

in training and developing the workforce

(Cooperation with VET institutions takes placs
heeugh the organisation of indusirial traiming
fineluding the implementation of dual
education] far vocational education seekers

Tha @nterprise farms and submils anders far the
training of zpecialists in accondance with its
persannel nesds, contributing to the adaptation
of educational programmes to the requiremeants
of the labotr market

employer participation in shaping the content
of vocational training, mentoring, teaching
applied disciplines, and modernising facilities
and equipment are sporadic and fragmented
in nature.

Cooperation between businesses and VET
institutions in the region is currently mainly
sporadic and practical in nature, focusing on
meeting short-term staffing needs. Traditional
forms of interaction dominate, in particular
the organisation of industrial training and the
development of orders for staff training,
which indicates employers’ interest in current
staffing. Meanwhile, the strategic components
of institutional  partnership  (business
participation in the management of VET
institutions  and  investment in  the
improvement of their facilities and
equipment) remain underdeveloped.

Types of cooperation between enterprises and VET institutions

o— ——

Developing orders for training specialists

Participating in the management and
development of training programmes
Thie enbirprise i an official VET inslitutian
stakeholder or is a member of its Superdsory
Board, actively participating in the development
and discission of educational programmes and

Mo cooperation
The enterprise doss not cocperate with VET institutions
in training personael

gurricula

Developing facilities and equipment
The enterprise contribarbes to the development of facilities and equipment of
VET institartians by providing investments, equipment, modiem technologies,
or other nesou noes,
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bi3Hec i 3aknagn npogecinHoi 0cBiTK B JIbBIBCbKIl

obnacTi  4iTko  iAeHTUQIKYIOTb  MPIOPUTETHI
HanpsMu nornnbneHHs NnapTHepPCTBa,
Hacamnepes Ti, WO 6e3rnocepesHbO BMNAMBaAOTh
Ha AKICTb i MPaKTUYHY  CrPSMOBaHICTb
NiAroTOBKM KagpiB. Hanbinbwnii noteHuian
YYaCHUKN PUHKY B6aYatloTb y PO3BUTKY CTannX
napTHepPCbLKMX  BIAHOCKMH Ta  aKTUBHILIOMY
3a/yyeHHi  poboTojaBLiB A0  OCBITHBOMO
npowecy, a Takox Yy niABULLEHHI CMPOMOXHOCTI
neAaroriyHOro M YynpaBAiHCLKOrO MepcoHany
yepes UiNIbOBI HaBYaNbHi 3axoAn. Baxnmsnmu
IHCTPYMEHTaMV TakoX BW3HAYeHO YK/IafaHHSA
NpsAMUX AOroBOPIiB MiX poboTogaBUAMU Ta
3g06yBavyamMu  OCBITU  LWOAO  MPOXOAXKEHHS
NPaKTUKN Ta CTBOPEHHA HaNeXHWX ymMOB A
NPaKTUYHO OPIEHTOBAHOIO HaBYaHHA. BogHouac
HanpsMy, noBA3aHi 3  dopmanisauiero  Ta
IHCTUTYLiOHaNi3aLuiero B3aEMOA,, 30KpemMa
CTBOPEHHSA KOOPAMHALIAHUX CTPYKTYP, ydacTb
pob0TOAABLIB Y 3aTBEPAXKEHHI OCBITHIX Nporpam
i cnctemMHa npodopieHTauinHa pobota, Hapasi
CNpUNMaoTbLCA SK ApyropsagHi. Le ceigunte npo
nepeBaxaHHs y 6i3Hecy N OCBITHIX YCTaHOB
KOPOTKO- Ta CepeAHbOCTPOKOBUX MpiopuUTeTiB
Haj CTpaTeriyHMMmM MexaHisMamMun PO3BUTKY
IHCTUTYLiHOro NapTHepCTBa.

Businesses and VET institutions in the Lviv

region clearly identify priority areas for
strengthening partnerships, especially those
that directly impact the quality and practical
orientation of staff training. Market
participants see the greatest potential in
developing sustainable partnerships and
more actively involving employers in the
educational process, as well as in improving
the capacity of teaching and management
staff through targeted training activities.
Other important tools include concluding
direct agreements between employers and
students regarding internships and creating
appropriate conditions for practice-oriented
learning. At the same time, areas related to
the formalisation and institutionalisation of
cooperation, in particular the creation of
coordination structures, employer
involvement in  approving educational
programmes, and providing systematic career
guidance, are currently perceived as
secondary. This indicates that short- and
medium-term priorities prevail over strategic
mechanisms for developing institutional
partnerships ~ among  businesses  and
educational institutions.
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> Types of cooperation between VET institutions and businesses in the region

Bulllding partnerships (18.7 %)

Dewaloping partnerships with employers. actively invelving them is the
educationsl process, and establishisg elfective dialogus between edecational
imstiutions and businesses,

Conditions for practical traiming (15.5 %)

Creating appropriate conditions for practical training; equipping workplaces
and laboratores through joint irvestasats by sdecational institutions and
businessas in modem sguipment and technalogies.

Coordination entity (12.5 %)

\dentification or establishment of an entity responsible for poominating
coaperation. incheding the treation of a database of partaer companies.

Career guidance (5.7 %)

Inensification of join carssr guidance effarts by sdecational instiutions and
emplopers to promote woratoesl training and inform young pecple about the
oppartunities and advantages of pracsical training,

. IHCTUTYUiMHaA He3piNiCTb  MeXaHi3MmiB
YyNpoBafXeHHA AyanbHOI GOpPMU OCBITU AK

6ap’ep CTPYKTYpHOI TpaHchopmaii
perioHasibHOro PUHKY rpadii.
Hepo3B'A3aHicTb npobnem NPaKTUYHOI

iMAneMeHTauii  gyanbHoi Mogeni npodeciiHoi
OCBITM B JIbBIBCbKiA 06nacti € OAHUM i3
KNHOYOBUX CTPUMYBaNbHNX YNHHWKIB
TpaHchopMmaLlii perioHalbHOro PUHKY Mpai Ta
NOrNVNBNEHHSA IHCTUTYLLINHOrO NapTHEPCTBa MixX
3aknagamu npodecinHoi ocCBiTM N 6i3HecoMm.
PeanizaLia gyanbHOro HaBYaHHA YCKNAAHIOETLCA
BIAICYTHICTIO Y3roKeHol cucteMu KoopamHauii
MK OCBITHIMW Ta BUPOOHUUUMUN iHCTUTYLISMNA,
30KpeMa Hectauero ePekTUBHUX, Y TOMY YUCAI

undpoBsux, KaHanis KOMYHiKauii. He
cpopmoBaHoO YHidiKoBaHMX MeXaHi3miB
CUHXPOHI3aLil HaBYanbHWX nMnaHiB, rpadikis
NMPOXOAXKEHHS npakTnkn  Ta npoueayp
3BOPOTHOIO  3B'A3KY, WO ICTOTHO 3HUXYE

Staff training (16.9 %)

Prowiding training and courses forteaching and administratim statf at
educatisnsl instiulions to impeowe their understanding of buziness needs and
eurnent labaur market requirsments.

Agreements with employers (15.5 %)

Intred uctian of the practics of concluding agresments between smplayers snd
students regarding wocational tmining and intermships at emterprises

Approval of educational programmes (12.0 %)

Introduestion of mandatary naview ssd apgroval of part of educstional
pregrammes by joint commissions imvwobdng representatives of educational
insbtutions and emplopers

lll. Institutional immaturity of mechanisms
for implementing dual education as a
barrier to structural transformation of the
regional labour market.

Unresolved issues surrounding the practical
implementation of the dual model of
vocational education in Lvivska oblast are one
of the key factors hindering the
transformation of the regional labour market
and the deepening of institutional
partnerships between VET institutions and
businesses. Implementing dual education is
complicated by the lack of a coherent system
of coordination between educational and
industrial institutions, in particular the lack of
effective communication channels, including
digital ones. No unified mechanisms have
been established to synchronise curricula,
internship ~ schedules, and  feedback
procedures, which significantly reduces the
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pe3ynbTaTUBHICTb  B3AEMOAil Ta  0obmexye
BiATBOPIOBA/IbHUIA NOTeHLian Aya/ibHOT OCBITW.

effectiveness of interaction and limits the

reproducibility of dual education.

Willingness of businesses to engage vocational education students in industrial training

directly at production facilities

36.0%

Absolutaly willing. with the possibility of
partial payment during the intemship

28.9%

Willing to regularly engage them within the
planned scope

24.6%

Applicants are recruited perodically/ non-
systematically, when necessarny

10.5%

The enterprise currently [acks the economic
capacity o organise industrial training

[oAaTKOBUM CUCTEMHUM 6ap'epomM € obMmexeHa
rOTOBHICTb 6i3HeCy B perioHi iHBeCTyBaTW Yacos.i,
opraHisauinHi  Ta  ¢iHaHCOBI pecypcn B
PO3ropTaHHA AyanbHuX ¢GOopmaTiB HaBYaHHSA.
BigCyTHICTb  €KOHOMIYHUX CTUMYNIB | YiTKO
BU3HaYEHUX Mozene posnoginy
Bi4MOBIZANbHOCTI MK MNapTHepamMu CTPUMYE
MacwTabyBaHHA AyasnbHOI OCBITW, 3MEHLUYHYM
MOX/IMBOCTI PerioHaJibHOro puHKY npawji LWozo
dopMyBaHHA  AKiCHOro  Ta  ajanTUBHOIO
pO6ITHNYOIrO KaApoBOro noTteHujiany.
MepeBaxHa 6ibLWICTb MIANPUEMCTB J1bBIiBCLKOI
061acCTi 4eMOHCTPYE FOTOBHICTb 4O 3a/yYeHHs
3p06yBayviB NpodeciiHOT OCBITU 40 NPaKTUYHOIO
HaBYaHHS abo BIAKPUTICTb A0 PO3LLMPEHHS TaKoi
cniBnpaui. YactvHa 6i3Hecy BXe CUCTEMHO
IHTErpye y4HiB y BUPOOGHNUMIA npouec, TOAi sK
3HayHa KiNbKiCTb pob0TOAaBLiB MepebyBaE Ha
eTtani  roToBHOCTI abo  perynspHoi, ane
obmexxeHoi B3aemogii. CyKyrnHO ue NiaTBepaXye
HasBHICTb  CMIPUSATAMBUX  NepesymMoB  ANS

The limited willingness of businesses in the
region to invest organisational and financial
resources and time in the roll-out of dual
learning formats is an additional systemic
barrier. The lack of economic incentives and
clearly defined models for sharing
responsibility between partners hinders the
scaling up of dual education, thereby reducing
the regional labour market's ability to develop
a high-quality and adaptable workforce. The
vast majority of enterprises in Lvivska oblast
are willing to involve vocational education
seekers in practical training or open to
expanding  such  cooperation.  Some
businesses are already systematically
integrating students into the production
process, while a significant number of
employers are at the stage of readiness or
regular but limited interaction. Taken
together, this confirms the existence of
favourable conditions for scaling up dual
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MacwTabyBaHHA JAyanbHOI $opmMM OCBITU 3a
YyMOBW/ YCyHEeHHS IHCTUTYLIHNX [
opraHisauinHmnx 6ap’epis.
Areas for the development of public-private partnerships between
businesses and VET institutions

education, provided that institutional and
organisational barriers are removed.

18.9%

Engaging business practitionsrs ta teach
specialized subjects and master classes at VET
institutions

13.8%

Coordinating orders for staff training through
regional boands or employer clusbers

10.2%

Creating joint educational and production hubs

14.0%

Organising internships for vooational education
teschers at enterprises according to the staff
training profila

13.5%

Emplayers’ participation in the development and
periodio updating of educational programmes in
lime with changes in the labawr marke!

3.8%

Using digital platforms ta forecast staff demand

1.0

Business investment in upgrading fagilities and
equipment of VET institwtions and intreducing
modem production technologles

11.7%

Expanding the possibilities of dual education with
neal engagement of students in production
processes

(training and practical centres) for vocational
education and business for targeted training

Yy

JbBiBCbKIN obnacTi CnocTepiraeTbcs
6araToBeKTOPHICTb  O4YikyBaHb  bi3Hecy Ta
OCBITHBOrO  CepejoBMLLA  LWOAO  PO3BUTKY

Aep>KaBHO-MPUBATHOIO NapTHepcTBa. HanbinbLu
NPiOPUTETHUMM  BU3HAYEHO Hanpsamy, Lo
NOEAHYIOTb KaAPOBWUIA PO3BUTOK i OHOB/IEHHSA
OCBITHBLOI iHppacTpykTypWU, 30KpemMa
opraHisauito CTaXyBaHb nejaroriuHmx
NpauiBHVKIB Ha MiANPUEMCTBAX | 3anyyeHHs
6i3Hecy 40 MoJepHi3aujii MaTepianbHO-TeXHIYHOI
6a3n 3aknagie npogecinHoi ocBiTU. Baxnvee
MiCLIe TaKOX MOCiAaoTb MeXaHi3MnN KoopanHaLii
KaZpoBWX 3aMOBNEeHb Yepe3 perioHanbHi paan
abo ranysesi Knactepu, y4acTb poboToAaBLiB Y
PO3pob/IeHHI Ta akTyanisauii OCBITHIX Nporpam i
PO3LUMPEHHA MNPaKTUK AyanbHOI OCBITW. 3anuT
Ha CTBOPEHHS CMiNbHUX OCBITHBLO-BUPOBOHNYMX
XxabiB [0AATKOBO MiAKPECNHOE MparHeHHs Ao

and adapt educational programmes

Lvivska oblast has a multi-vector approach to
meeting the expectations of businesses and
the educational environment regarding the
development of public-private partnerships.
The highest priority areas combine staff
development and the modernisation of
educational infrastructure, in particular the
organisation of industrial internships for
teaching staff and the involvement of business
in modernising the facilities and equipment of
VET institutions. Mechanisms for coordinating
personnel orders through regional boards or
sectoral clusters, involving employers in
developing and updating educational
programmes, and expanding dual education
practices also play an important role. The
demand for the creation of joint educational
and industrial hubs further emphasises the
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deepen the integration

Potential effectiveness of tools for improving the alignment of the labour supply with labour market needs in the

region, score

Updating vecational edwcation standands

Adapting educational programemes to medem laboer
market requirements with an emphasis on practical

Developing traiming and practical cemtres

Modermnising tacilities and equipment of VET
Institutions with modem technologies

Permanent motivation of teachers.

Improving the quality of education aad attracting
qualified specialists

and digral skills
Score: 4.4 Score: 4.75 Soore: 4.05
Developing orders from businesses. Effective cooperation between businesses Professional development of teaching staff

Active involvement of employers in determining the
scope and profiles of staff traiming,

and VET institulions
Invalving practitionsrs in the educstional process and
indusirial traising [ensuring dual education).

Ezzed on the latest techaslegios and methodologies.

of

Score ; 3LED

Spom - 4 .50 Soane - 4,04 Scoee ; 3,95
Integrating digital technologies Promoting yowth programmes
Using slecironic platssmms. sissalatons, and distance lsaming in the sducational Premssting vacalianal educatiss amang schoslchildren and poung peaple.
PracsS: Score : 3.84

Hanbinbwunii noTeHuian BMAAMBY Ha PO3BUTOK
IHCTUTYLIHOrO NapTHepCTBa MiX OCBITOK Ta
6i3Hecom y JIbBiBCbKin 06nacTi, 3a ouiHKamu
pecrnoHAeHTiB, MaloTb 3axoAW, CNPAMOBaHI Ha
bopMyBaHHS CTannx NapTHepPCbKUX BIAHOCUH i

aKTMBHille  3ajydeHHs  poboToAaBLUiB A0
OCBITHBLOrO npovecy, 30KpemMa yepes
HanaroAXeHHs1  CUCTEMHOrO  gianory  Mix

3aKfiajaMmn oCBITW Ta MignpuemMcTeamMn. Brucoky
3HAYYLLICTb TAaKOX OTPUMaNU LiNbOBi TPEHIHM
ANA NejaroriyHoro v aAMiHICTPaTMBHOIO
nepcoHany, OpiEHTOBaHI Ha rnvbLle pPo3yMiHHSA
notpeb 6i3Hecy Ta AMHAMIKM PUHKY npawi.
BogHouac BaxMBMM HaMpsAMOM BU3HAYe€HO
CTBOPEHHA HaNIeXXHUX YMOB ANA MNPaKTUYHO
OPIEHTOBAHOrO HaBYaHHs, WO nepeAbavae
PO3BUTOK HaBYa/NbHO-BUPOBHNYOT
iHPPaCTPYKTypW, CRiNbHI iHBECTULil B Cy4yacHe
obnaaHaHHs Ta TeXHOOrI, a TakoXx

According to the respondents, the measures
with the greatest potential to influence the
development of institutional partnerships
between education and businesses in Lvivska
oblast are those aimed at establishing
sustainable partnerships and more actively
involving employers in the educational

process, in  particular  through the
establishment of systematic dialogue
between educational institutions and

enterprises. Targeted training courses for
teaching and administrative staff designed to
deepen their understanding of business
needs and labour market dynamics were also
deemed highly important. At the same time, it
is essential to create appropriate conditions
for practice-oriented training, which involves
the development of educational and
production infrastructure, joint investments in
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dbopmanizauito B3aEMOZii MiXX poboToAaBLUAMMN i

3406yBayYamMy  OCBITU  LOAO  MPOXOLKEHHS
NpPaKTUKN.

V. Hu3bkni piBeHb NPEeCcTUXHOCTI
npodecinHoi  OCBITKM cepes MONOAI  SK
YNHHWK BiATBOPEHHS KaApoBUX
Avcnponopuii.

Hu3bkniA  piBeHb 3auikaBneHOCTi Mofogdi B
NbBiBCHKIM  0b6bnacti 'y BMGOpPI  POBITHUUNX

npodecin 3anMLWAETLCA CYTTEBUM COLianbHNM
0b6MeXeHHAM pO3BUTKY cucTemu npodecinHoi

ocBiTM B perioHi. CTiki ysBAEHHA Npo
HEBMCOKUI  couiaNlbHWIA  CTaTyC  POBITHMYOI
npaui, obmexeHi nepcrnekTVBY Kap'€EPHOrO

3POCTaHHSA Ta MOPIBHAHO HUXXYUNIA PiBEHb ONAATY
npayji, 0cob6a1BO y 3icTaBneHHi 3i cheporo nocnyr
i IT, dopMytoTb Y MONOAI HeraTMBHe CTaBleHHSA
A0 npodecinHOi  OCBITM Ta 3BYXYyHOTb i
npunBabanBICTb.

modern equipment and technologies, as well
as the formalisation of cooperation between
employers and students regarding
internships.

IV. The low prestige of vocational education
among young people as a factor in the
reproduction of personnel imbalances.

The low level of interest among young people in
Lvivska oblast in choosing blue-collar
occupations remains a significant social
constraint on the development of the
vocational education system in the region. The
persistent belief that blue-collar work has a
low social status and offers limited career
prospects and relatively lower wages,
especially when compared to the service and
IT sectors, shapes young people’s negative
attitudes towards vocational education and
reduces its appeal.

’ The role of business in promoting vocational education in the region

) organising oniine workshops, webinars, (£} Organisin and promoting soily

and master classes.

with the participation of business experts
to attract young people to professional
activities

Running infarmation campaigns
platforms

1o Famsiliarize youns peophe with the
advantages of vocational education

Funding and organising professional skills competitons
in particular, national and international omes. such 2= WorkdSkills

to promote blue-collar occupations

ﬂ Using social networks and digital

to promote vocational education and shape
a positive image of blue-collar sccupations

ﬂ Promoting innovative projects and start-
ups

in vocational edusation to promate the latest
technologies and approaches

Imiplementing comarate mentoning
PIOETRITIMES

whithi commpany employees direclly suppert
and advize pupils and students.
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bisHec y perioHi Mae noTeHuian BigirpaBatu
aKTVUBHY poOJib Yy NiABULLEHHI MNPEeCTUXHOCTI
npodeciiHOi 0CBITK, HacaMnepes Yepes y4actb y
po36yZ0Bi NapTHePCbKNUX MOoJesNieli B3aEMOJIi 3
OCBITHIMU 3aKknagamu, peanisauito
iIHPOPMaLIMHMX KaMMNaHIi LLOAO MOXANBOCTEN i
nepcnekTB pobiTHMUMX npodeciin, a Takox
NIATPVMKY coLUia/ibHO BiANOBIAANIbHUX iHILiaTVB
i3 X monynapw3auii. BaroMmyumMmn iHCTpymeHTamu
BNNBY TakKOX BU3HAYEHO  BUKOPUCTAHHSA
undpoBmx NaaTGopm i couianbHUX Mepex And
KOMYHiKauii 3  MONOAAN,  BIMPOBaAXKEHHSA
KOpPRopaTUBHUX nporpam HaCTaBHULTBA,
CNPUSIHHA OHOBNEHHIO MaTepiasibHO-TEXHIYHOI
6azn 3MNTO Ta opraHisauito  KOHKypCiB
npodecinHoi  MancTtepHocTi. [onpy  MeHLy
NOLUMPEHICTb, OHNarH-GopMaTL B3aeMOAii 1
NiATPUMKA IHHOBALIMHWX OCBITHIX MPOEKTIB
PO3rNAAATLECA  SAK  MEepCnekTUBHI  HanpsaMu
NOCUNEHHSA MOTUMBALil MonoAi A0 3406yTTH
npodeciiHoi OCBITH.

V. HeBignoBigHICTb OCBITHIX nporpamMm i
MaTepianbHO-TeXHiIYHOI 6a3u 3O cyyacHUM
notpe6am puHKYy npayi B JIbBIBCbKIl
obnacri.

3acTapiflicTb OCBITHIX MpoOrpam Yy MOEAHAHHI 3i
cnabkoto MaTepia/JilbHO-TEXHIYHOK 6a30t0
3aknagiB npodecinHoi (NpodecinHo-TeXHIYHOI)
OCBITVM  3a/MLLAETLCA  OAHUM i3 KJIHOUOBUX
6ap’epiB  MIATOTOBKN KOHKYPEHTOCMPOMOXHUX
POBITHNUMX KaApiB Yy perioHi. HeBignoBigHICTb
3MiCTy HaBYaNbHUX NNAHIB | METOAMK CyYaCHUM
TEeXHONOTIM Ta BUMOram pob0oToaBLiB Y perioHi
3HUXYE  piBeHb  MPaKTUYHOI  FOTOBHOCTI
BUMYCKHWKIB A0 po6otm 3 HOBITHIM
obnagHaHHAM, UMGPOBUMU HCTPYyMeHTaMu 1

Businesses in the region have the potential to
play an active role in raising the prestige of
vocational education, primarily through
participation in the development of
partnership models for interaction with
educational institutions, running information
campaigns on the opportunities and
prospects of blue-collar occupations, and
support for socially responsible initiatives to
promote them. The use of digital platforms

and social networks to communicate with
young people, the implementation of
corporate mentoring programmes, the

promotion of the modernisation of facilities
and equipment of VET institutions, and the
organisation of professional skills
competitions have also been identified as
important instruments of influence. Although
less common, online formats of interaction
and support for innovative educational
projects are seen as promising ways to
motivate young people to pursue vocational
education.

V. The mismatch between educational
programmes, facilities, and equipment of
VET institutions and the current needs of
the labour market in Lvivska oblast.

The outdated nature of educational
programmes, combined with the poor
infrastructure and resources of vocational
(vocational and technical) education
institutions, remains one of the key barriers to
training competitive workers in the region.
The mismatch between the content of
curricula and teaching methods, modern
technologies, and the requirements of
employers in the region reduces the practical
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iHHOBALiMHUMW  BUPOBHMYMMKM  NpoLecamMu.
Hacnigkom uboro € pgediunt npuknagHux
KOMMeTeHTHOCTew, Lo obmexye

KOHKYPEHTOCMPOMOXHICTb MONOANX ¢axiBUIB i
CMOBINIbHIOE ajanTaLlito perioHasbHOro PUIHKY
npavi 40 TeEXHONOTIYHUX 3MiH.

readiness of graduates to work with the latest

equipment, digital tools, and innovative
production processes. This results in a
shortage of applied skills, limiting the

competitiveness of young professionals and
slowing down the adaptation of the regional
labour market to technological changes.

’ The main barmiers to effective alignment of the training of skilled workers with the demand for them

o9 16.2%

Inconsistency of educational programmes with
mindedmi tEI:hﬂl:llBjIE'E. and labour market
reguinements

[ ] i 12.9%

Lack of a system for joint planning and ordering of
personmnel training

8.7%

Imsutficiant support from authorities for the

ae 15.2%

Liw |l of practical training and lack of modem
production facilities in VET institutions

] 12.2%

Insufficient communication between businesses
and VET institutions

B.5%

Limited participation of business entities in the

ae 14.7%

Lack of mativation amang voung peaplé b pursus
vocational education

] 10.7%

LUimited facilities and equipmant of VET
institutions

development of vocational education
training, dual edusation)

FoToBHiCTb 6i3Hecy B JIbBiBCbKi 0bnacTti Ao

aKTUBHILWOI Yy4acTi y MOAONaHHI BUSABNEHNX
obmexeHb  NiATBEepPAKYETbCA  pe3ynbTaTamu
onuUTYyBaHHSA. YactnHa cyb'exTiB

rocrnoAaptoBaHHS BXe OPIEHTYETbCA Ha HaZaHHS
6a3 Ana BMPOGHWYOT MPaKTUKN Ta CTaXyBaHb

3p06yBaviB  npodecinHOi  OCBITWM, a TakoxX
NiATPUMYE perynspHuii obmiH iHpopmauieto i3
3aKiagamMmu npodecinHoi OCBITU woAo
aKTyanbHMUX noTpe6 6isHecy Ta 3MiH Ha

perioHasbHOMY PUHKY npaLii. Bucoky niatpnmky
3 6oky poboTozgaBuiB oTpuMann 1 6GinbL
cTpaTerivyHi  QyHKUi, 30Kpema yyacTb Yy
MOHITOPWHIY Ta aHanisi CcTaHy pUHKY npaui 3
NoAanblWNM  KOPUTYBaHHAM  PerioHasibHOro

educational process [intemships, practical

The survey results confirm that businesses in
Lvivska oblast are willing to play a more active
role in overcoming the identified limitations.
Some economic entities are already focused
on providing bases for industrial training and
internships for those seeking vocational
education, as well as maintaining regular
information exchanges with VET institutions
regarding current business needs and
changes in the regional labour market. More
strategic functions also received strong
support from employers, in particular
participation in monitoring and analysing the
labour market situation with subsequent
adjustments to regional orders for staff
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3aMOBJIEHHS Ha MiAroTOBKY KaApiB, 3any4veHHs  training, involvement in developing and
[O  po3pobneHHA 11 OHOBAeHHA oOcBiTHIX  updating of educational programmes, and
nporpam, a TakoX iHBeCTyBaHHSA B MOZepHi3aLito  investment in modernising of facilities and
MaTepia/ibHO-TEXHIYHOI 6a3n 3aknagie  equipment of VET institutions.

npodeciriHoi OCBITH.

’ The most effective tools for involving businesses in the process of coordinating regional orders

] 30.0% - 19.5% o 18.6%

Operation of an electronic platform or database with ~ Cooperation befween VET institutions. local Introducing a feedback mechanism for graduates and
up-to-date statistical infarmation on staffing needs  gowvernments, and businesses on updating invenfory  their employers
reparts and Tonecasts

I 235y, S 18.1% @n 8.3%
Deweloping and updating ferecasts for staffing needs,  Setting up and boasting thi emplover cluster Canducting systematio sociclagical surveys af

takdng into accownt digitisation and automation employers regarding thelr needs for skilled workers

[ ] B.A%

Encouraging business=s to participats in shaping
regional srders through Lax benefls and incentines

IHHOBALLIVIHA MOZE/1b INNOVATIVE PARTNERSHIP MODEL:
MAPTHEPCTBA: OCBITA - BI3HEC- EDUCATION - BUSINESSES -
OPIrAHW BNAAN AUTHORITIES

EdekTvBHa  MoOAeNb  MapTHEPCTBA  MA€ AL offective partnership model should be

PYHTYBaTUCA  Ha  KONEKTUBHO-A4OrOBipPHUX
3acaZax i nepepbadaty 3anyyeHHs LLVPOKOro
Kona cTeiikxongepis - poboToAaBLiB, OpraHis
AepXaBHOI Bnagm Ta MicLeBoro
caMoBpsiyBaHHA, MPodCNiNoK, rPOMaACbKMX
opraHisaLii, OCBITHIX IHCTUTYL | NpeACcTaBHYIKIB
3406yBaviB  OCBITU. Y  LUbOMY  KOHTEKCTI
CTpaTeriyHoO MeTOK perioHanbHOl NOITUKN
Ma€e cTaTn GopMyBaHHSA iHHOBALiNHOI Mozeni
B3aEMOAii «oCBiTa - 6i3Hec - Bnajga -
rpoMajAHCbKe CyCrninbCTBO», CMPSMOBaHOI Ha
NigBULLEHHA  AKOCTIi  npodeciiHol  OCBITY,

based on collective bargaining principles and
involve a wide range of stakeholders,
including employers, state and local
authorities, trade unions, civil society
organisations, educational institutions, and
student representatives. In this context, the
strategic goal of regional policy should be to
develop an innovative model of interaction
between education, businesses, authorities,
and civil society for improving the quality of
vocational education, modernising its content
and infrastructure, expanding practice-



% HILGITEY
=Hrops

Co-funded by
the European Union

MOZepHi3auito 1i 3MicTy W iHpacTpykTypw,
PO3LLUNPEHHS NPaKTUKO-OPIEHTOBAHOIO
HaBYaHHA Ta 3aKpinJieHHA KajpiB Yy perioHax.

MNocuneHHsa sakocTi npodecinHol ocBiTKM Ta i
BIANOBIAHOCTI NoTpebaM perioHanbHOro PUHKY
npaui noTpebye nepexody A0 MNPaKTUKO-
OpIiEHTOBAHOI MoJeni NiAroTOBKW KaApiB Yy
perioHi. NpiopnTeTOM € BNPOBaAXEHHS fyanbHOI
OCBITW HOBOIO TMOKOMNIHHSA, WO iHTEerpye ouyHe
HaBYaHHSA 3 UMpoBUMU cumynaTopamu, AR/VR-
TEXHONOTIAMWN  Ta  AUCTAHUINHUMU  MOAYNAMMU,
3abe3nevytoun H6esnepepBHUIN 3B'A30K Teopii 3
BMPOOHMYOK  MNpakTUKor. Baxnmey ponb
Bigirpae  po3sutok  EdTech-nnatdopm sk
NOCTIMHMX KaHaniB B3aeMOAil MiX 6i3HecoMm i
3MTO ana  ChiNbHOMO OHOBAEHHSI  OCBITHIX
nporpam, opraHisauii OHMalH-MeHTOpCTBa Ta
NOLUMPEHHS KpaLmx npakTuK. Jna HabnmxeHHs
HaBYa/IbHOrO CepezoBMLLA O YMOB Cy4acHOro
BMPOBHMLTBA AoUinbHO CTBOPHOBATYU
iHAYyCTpiaNbHi nabopatopii Ta «CMapT-
MalCTepHi» y NapTHepPCTBi 3 poboToAaBUAMY, a
TaKoX 3anpoBagXyBaTtu ccTemy
MikpokBanidikauin i MOAYNbHUX  KYPCiB,
OPIEHTOBaHMX Ha GOPMYBaHHSA  aKTyanbHUX
HaBMYOK  BIANOBIAHO A0  TpaHcdopmaLin
perioHaJibHOro PUHKY npadii.

Po3wnMpeHHsa iHPPaCTPYKTYPHUX MOXANBOCTEN
3aKknagiB npodecinHol OCBITU € KPUTUYHO
BaX/IMBUM  ANs  3abe3nedeHHs  CTiKOCTI
KagpoBOi MIiArOTOBKW. Y LbOMY KOHTEKCTI
AOUINBHUM €  POpPMYBaHHA  perioHasibHUX
KknactepiB npodeciiHoi OCBITK, AKi 06'€4HYIOTb
6i3Hec, opraHn MicLLeBoro camoBpsifyBaHHS Ta
OCBITHI YCTaHOBW HaBKO/O PO3BUTKY Cy4acHOI

HaBYa/IbHO-BUPOHHUNYOT iHppacTpyKTYypW.
CtBopeHHA  umdposBmx xabiB i  «CcMmapT-
MaicTepeHb» Ha 6asi 3MTO, ocHaweHnx

oriented training, and retaining personnel in
the regions.

Improving the quality of vocational education
and its relevance to the needs of the regional
labour market requires a transition to a
practice-oriented model of staff training in the
region. Priority should be given to introducing
a new generation of dual education that
integrates face-to-face learning with digital
simulators, AR/VR technologies, and distance
learning modules to ensure a continuous link
between theory and industrial practice. The
development of EdTech platforms plays an
important role as permanent channels of
interaction between businesses and VET
institutions for the joint updating of
educational programmes, the organisation of
online mentoring, and the dissemination of
best practices. To bring the learning
environment closer to modern production
conditions, industrial laboratories and smart
workshops should be created in partnership
with employers, and a system of micro-
qualifications and modular courses focused
on developing relevant skills should be
introduced in line with transformations in the
regional labour market.

Expanding the infrastructure capabilities of VET
institutions is critical for ensuring the
continuity of personnel training. In this
context, it is necessary to form regional
clusters of vocational education that bring
together businesses, local governments, and
educational institutions  around  the
development of modern educational and
production infrastructure. Creating digital
hubs and smart workshops based on VET
institutions equipped with simulators, AR/VR,
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cumynsatopamu, AR/VR- ta EdTech-TexHonorisgmuy,

A,03BONUTL NiABULLNTIA NPaKTUYHY
CNPAMOBAaHICTb HaBYaHHS. JoaatkoBuMU
IHCTpyMEHTaMM  BUCTYNaKwTb  PO3LUNPEHHS
rPaHTOBKIX [ Bay4yepHMX MeXaHi3MiB
biHaHCYyBaHHSA AN OHOB/NEHHS  OCBITHLOrO
obnagHaHHsA, nabopatopin i HaBYaNbHUX
ayAnTopiri, @ TakoX  PO3BUTOK  Mepexi

HaBYa/NbHO-BUPOBHNYMX NPOCTOPIB Y rpOMazax,
AKIi MOEAHYIOTE MIArOTOBKY KaApiB i3 noTpebamu
MmicueBoro b6isHecy.

3aKkpiniieHHs BUMNYCKHWKIB 3aknagiB npodeciiHoi

OCBITM Ha perioHaIbHOMY PUHKY npaLli noTpebye
IHCTUTYLIMHNX ME@XaHi3MiB CTBOPEHHS «SAKiPHUX»
pobounmx Mmicyb. Lle moxe 6yt 3abesneveHo
yepes YykKaZlaHHSA [OBroCTPOKOBKMX JOroBOpiB
Mix  3MTO Ta  nignpyemMcTBaMmy  LLOAO
rapaHToOBaHOro NpalesallTyBaHHSA BU3HayYeHo!
4acTKM  BUMYCKHWKIB, @  TakKoX  4epes
BNPOBaAXEHHs MicLeBMX 6aHKIB BakaHCin i
umdppoBmx matchmaking-nnardopm, AKi
aBTOMATU3YHOTb MOEAHAHHA  BUMYCKHUKIB i3
poboTofaBUAMU BiAMNOBIAHO Jilo} TXHIX
KOMMEeTEHTHICHWMX npodoini.. Baxnneum
eleMeHTOM € IHCTUTYLiOHaNi3aLisa
napTHepcbLKUX  paj  ocBiTM  Ta  bi3Hecy,
NOKANKAHUX BWU3HAYaTW akTyanbHi nNoTpebu
nigznpuemcTs i GopmMyBaTW LiNbOBI 3aMOB/IEHHSA
Ha NiAroTOBKY KajpiB.

EdekTmBHICTL peanizauii 3a3HaveHUX HanpsMis
3HaYHOIO MIPOIO 3aNeXUTb Bif PiBHA KOMYHIiKaLil
Ta KOOPAMHALIT MiX OCBITO, 6i3HECOM | BNaZor
y NlbBiBCbKi 06nacTi. JouinbHUM € NpoBeAeHHS
cTpateriyHnx dopymiB, KOMyHIiKaLinHNX XabiB i
XaKaTOHIB ANA Y3rOXKEeHHS KapoBOl MONITUKN,
06MiHy iHbOpMaLierd NPO BakKaHCii Ta OCBITHI
iHiLiaTMBK perioHy. ®opMyBaHHA perioHanbHOI
obcepBaTopii PUHKY npaui SK HCTpPYMeHTy

and EdTech technologies will increase the
practical focus of training. Additional tools
include expanding grant and voucher funding
mechanisms for upgrading educational
equipment, laboratories, and classrooms, as
well as developing a network of training and
production spaces in communities that align
staff training with the needs of local
businesses.

Securing graduates of VET institutions in the
regional labour market requires institutional
mechanisms for creating ‘anchor’ jobs. This
can be achieved through long-term
agreements between VET institutions and
enterprises on guaranteed employment for a
certain percentage of graduates, as well as
through the introduction of local job banks
and digital matchmaking platforms that
automate the matching of graduates with
employers according to their competence
profiles. The institutionalisation of education
and business partnership councils, designed
to identify the current needs of enterprises
and formulate targeted orders for personnel
training, is an important element.

The effectiveness of this approach depends a
lot on the level of communication and
coordination between education, businesses,
and government in Lvivska oblast. Strategic
forums, communication hubs, and
hackathons should be held to coordinate
personnel policy and exchange information
about vacancies and educational initiatives in
the region. Creating a regional labour market
observatory as a tool for accumulating
statistical data, analytical research results, and
forecasts will provide stronger information
support for management decisions. In
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aKyMYNOBaHHSA CTaTUCTUYHUX LaHVIX,
pesynbTaTiB  aHaNTUYHUX  AOCTIAKEeHb i
NMPOrHO3iB L03BONUTb MOCUINTW iHGOPMaLiNHY
NIATPUMKY YNpaBAiHCbKMX pilleHb. [oaaTtkoBo
BapTO BMKOPUCTOBYBATU LUUPPOBI iIHCTPYMEHTU
e-governance Ta e-participation gna 3anyyeHHs
LLUINPOKOTO KOJa CTeNKXONAepPIiB O PO3PO6IEHHS
cTpaterin  po3BuUTKy npodecinHol ocBiITKM Ta
perioHaJibHOro PUHKY npadii.

YCMIWHI  MPAKTUKM  PO3BUTKY
IHCTUTYLINHOIO MAPTHEPCTBA
CUCTEMU MPODECINMHOI OCBITU TA
BISHECY

AyanbHa npodeciiHa ocBiTa HOBOIO

MOKONIHHA 3 BUKOpUCTaHHAM VR/AR

HiMeyurHa € o4HUM i3 NnigepiB y BNpoOBaXKeHHiI
AyanbHOI npodecinHOi  OCBITY, MNOEAHAHOI 3
LMPPOBMMY TEXHONOTIAMN HOBOTO MOKONIHHSA. Y
CyYacHUNX MoAensax NifroTOBKM Kaapis
TpaguLinHe HaBYaHHA y NpodecinHNX WKoNax i
BMPOOHMYA  MpakTuka Ha  NigNpUEMCTBAXx
AonoBHIOWTLCA VR- Ta  AR-pilleHHaMM, WO
AO3BONSAE 3Ha4HO nNigBULLNTIA AKICTb
$OopMyBaHHA NPAKTUYHUX KOMMETEHTHOCTENN.

MNokasoBuM npuvknagoMm € Vocational Training
Center Neckargemund (SRH), ge VR-cepegoBuLLa
BUKOPWUCTOBYHOTLCA AN CUMYANALIT peanbHUX
BUPOBHUYUNX 3aBfaHb y 6e3neyHomy
BipTyanbHOMY NpoCTOpi. Takuin Nigxia Aa€ 3Mory
BiANpaLbOBYBaTV CKNajHi onepauii 6e3 pusnkis
AN YYHIB | 06n1ajHaHHSA, a TaKoX CTBOPHOE
iHKNO3MBHI  YMOBW HaBYaHHA And  0cCi6 3
0CO6NVBUMU OCBITHIMWN notpebamu.
BukopuctaHHa AR-okynspiB nig vac NnpakTUYHUX
3aHATb 3abe3nedvye HakaZaHHA KOHTEKCTHOI

addition, digital e-governance and e-
participation tools should be used to engage a
wide range of stakeholders in developing
strategies for vocational education and the
regional labour market.

BEST PRACTICES IN DEVELOPING

INSTITUTIONAL PARTNERSHIPS
BETWEEN THE VOCATIONAL
EDUCATION SYSTEM AND
BUSINESSES

Next-generation dual vocational education

with the use of VR/AR

Germany is one of the leaders in implementing
dual vocational education combined with
next-generation digital technologies. Modern
training models supplement traditional
education at vocational schools and industrial
training at enterprises with VR and AR
solutions, significantly improving the quality of
practical skills development.

A prime example is the SRH Vocational Training
Centre Neckargemund, where VR
environments are used to simulate real
production tasks in a safe virtual space. This
approach allows complex operations to be
practised without risk to students or
equipment, and creates an inclusive learning
environment for individuals with special
educational needs. AR glasses provide
contextual information, instructions, and hints
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iHpopmauii, IHCTPYKLLiA i NifKa3okK
6e3nocepesiHLO B NMpoLeci BUKOHaHHS 3aBAaHb,
WO HabNMXae HaBYaHHA A0 YMOB peasibHOro
BMPOBHMLTBA.

IHWunM npuknagomMm € cnisnpayda Erich Bracher
Schule 3 komnaHieto Wurth Industrie Service, y
Mexax  AKOI  BMpPOBaAXyHTbCHA CMiNbHO
po3pobneHi VR-moayni. YUHi HaB4alTbCA Ha
BIpTyanbHUX MOAENAX BUPOOHNYMX MPOLIECIB i
TOProBO-N0TICTUYHUX MPOCTOPIB, O A03BOJISE
iHTerpyBaTu iHHOBAL,iMHI TeXHONOTIT Y KnacnuHy
AyanbHy Mojenb 3a 6e3nocepefHbOl  y4yacTi
6i3Hecy.

OkpeMy yBary 3acnyroBye odiuiiHO BM3HAHA B
HimeuunHi npodeciiHa kBanidikauis Gestalter
far immersive Medien (paxiBeLb 3 iMEPCUBHNX
megia). BoHa iHTerpoBaHa y cucTemy AyasnbHol
OCBITM Ta MOEAHYE HaABYaHHA Yy MpPodecinHmX
LLKONAX i3 MPaKTUKOK Yy KOMMAaHiaX-napTHepax.
OcBiTHi nporpamu oxonnwTb VR, AR, XR-
TexHonorii, poboty 3 3D-cepesoBuiamMn Ta
LMPPOBMM KOHTEHTOM i peanisytoTbCs y HU3L
perioHiB KpaiHW, 3okpema B ambypsi, KenbHi,
Nevnuury  T1a  Wrytrapti.  Uein  npuknag
AEMOHCTPYE, K AepXaBa Ta 6i3HeC CnibHO
dopmytoTb HOBI Npodecii, peneBaHTHI LNPPOBIl
eKOHOMIL.

EdTech-nnatdopmun gna ctanoro

napTHepCTBa OCBITU Ta bi3Hecy

Y KpaiHax 3axigHux bankaH edeKTUBHUM
IHCTPYMEHTOM 3MiLHEHHS 3B'A3KYy MiX
npodecinHOK OCBITO Ta PUHKOM Mpaui ctana
umdposa nnatdpopma NetdVET, ska peanisyerbca

3@ nigtpumkn  Regional Challenge  Fund.
Mnatdopma  oxonnwe  Cepbito,  [iBHIUHY
MakesoHito, bocHito i lepueroBuHy,

YopHoropito, KocoBo Ta AnbaHito i yHKLIOHYE 5K

directly during the task execution, bringing
training closer to real production conditions.

Another example is the cooperation between
Erich Bracher Schule and Wurth Industrie
Service, which involves the implementation of
jointly developed VR modules. Students learn
using virtual models of production processes
and trade and logistics spaces, which allows
innovative technologies to be integrated into
the traditional dual model with direct business
involvement.

Special attention should be paid to the officially
recognised German professional qualification
Gestalter fur immersive Medien (specialist in
immersive media). Integrated into the dual
education system, it combines training at
vocational schools with practical experience at
partner  companies. The  educational
programmes cover VR, AR, and XR
technologies, as well as working with 3D
environments and digital content. They are
running in several regions across the country,
including Hamburg, Koéln, Leipzig, and
Stuttgart. This example demonstrates how the
state and businesses are jointly shaping new
occupations relevant to the digital economy.

EdTech platforms for sustainable
partnerships between education and
businesses

In the Western Balkan countries, the Regional
Challenge Fund-supported Net4VET digital
platform has become an effective tool for
strengthening the link between vocational
education and the labour market. The
platform covers Serbia, North Macedonia,
Bosnia and Herzegovina, Montenegro,
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perioHanbHUI NPOCTIp CriBnpaLi Mix 3aknagamu
npodecinHoi ocBiTK, 6i3HEeCOM, opraHamu Bnaau
Ta eKCrepTHOO CMiJIbHOTOHO.

Net4VET 3abe3neuye MOCTINHWIA OHNAH-3B'A30K
MK CTerkxongepamu, A03BOJISE Mpe3eHTyBaTu

NPOEKTX  cniBnpaui  ocBiTM Ta  bi3Hecy,
0bMiHIOBaTUCA  MpakTUKaMW,  HaBYanbHUMU
MOZensaMn Ta aHaNiTUMYHUMK  MaTepianamu.

Mnatpopma TakoX BUKOHYE POJib LIEHTPY 3HaHb,
Ae 3ibpaHi MeToAMYHI pekoMeHAauii, MOMITUYHI
AOKYMeHTU Ta iHdopMalia npo MOXIMBOCTI
diHaHCyBaHHS. Takni niaxig, cnpusie
IHCTUTYLiOHanI3auil napTHepcTBa 1 opmye cTani
MepeXi B3aeMogil y chepi npodecinHoi ocBiTH.

IHAycTpianbHi nabopaTopii Ta cMapT-
MalCTepHi
Y KpaiHax €Bponeicbkoro Cow3y Baromum
npuknazom epekTMBHOI criiBnpaui npodeciiHoi
OCBITW Ta bi3Hecy € NpoekT EXAM 4.0 - Advanced
Manufacturing 4.0. WMoro peanisauis oxonitoe
IcnaHito  (backcbkuin  Kpai), HizepnaHgw,
HimeuuunHy, Benbrito Ta LLIBeuito i
KOOPAWHYETbCS LeHTpoM Tknika, AkuiA npawtoe
nig erigoto ypsgy backcbkoro kpato. Y mexax
MPOEKTY CTBOPHOHOTLCA iHAyCTpiaNbHi
nabopatopii Ta CMapT-mMalcTepHi y 3aknajax
npodecinHOI OCBITY, O BiATBOPIOOTL peasbHi
YMOBW Cy4acHOro BMPOOHWMUTBA. HaBuanbHe
cepefoBuLle iHTerpye TexHonorii Industry 4.0,
30KpemMa MPOMUCNOBUIA  iHTEPHET  peuyel,
KibepdisnuHi  cuctemn,  VR/AR,  uudposi
ABIVIHNKN, POBOTOTEXHIKY Ta cicTemMun
ynpaBniHHA  BUPOGHMLUTBOM.  bizHec  6epe
aKTUMBHY  y4aCTb Yy  MPOEKTYBaHHI  TaKuX
naboparopin, BM3HaYae BMMOTN hilo)

Kosovo, and Albania. It functions as a regional
space for cooperation between VET
institutions, businesses, authorities, and the
expert community.

Net4VET ensures constant online
communication between stakeholders and
allows presenting education and business
cooperation  projects and exchanging
practices, training models, and analytical
materials. The platform also serves as a
knowledge centre, where methodological
recommendations, policy documents, and
information on funding opportunities are
collected. This approach promotes the
institutionalisation of partnerships and forms
sustainable  cooperation  networks in
vocational education.

Industrial laboratories and smart
workshops

The EXAM 4.0 - Advanced Manufacturing 4.0
project is a significant example of effective
cooperation between vocational education
and businesses in the European Union. It is
being implemented in Spain (Basque Country),
the Netherlands, Germany, Belgium, and
Sweden and coordinated by the Tknika centre,
operating under the auspices of the Basque
Country government. The project involves
creating industrial laboratories and smart
workshops in VET institutions that replicate
the real conditions of modern production. The
learning environment integrates Industry 4.0
technologies, including the industrial Internet
of Things, cyber-physical systems, VR/AR,
digital twins, robotics, and production
management systems. Businesses actively
participate in designing such laboratories,
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KOMMeTeHTHOCTe Ta 3abesneyye MOX/INBOCTI
CTaXyBaHHA | NOAANbLLIOro npauesnallTyBaHHA
Yy4YHiB. Lle [03BOMSE MaKCMMaNbHO Y3roAuTw
3MICT HaBYaHHA 3 peanbHUMW noTpebamu
NiANPUNEMCTB.
MikpokBanidpikauii Ta MOAY/IbHI OCBITHI
TpaekTopIl
LLie OAHUM iHHOBALLIHUM HanpsAMom
napTtHepcTBa npodecinHoi ocBiTK Ta bi3Hecy €
BNPOBaPKEHHA CUCTEeMU MikpokBasnidikauin. Y
Mexax npoekty MicroVET, wo peanisyerbca 3a
nporpamoto Erasmus+, 3aknagm npodecinHoi
ocBiTK 3 IcnaHii, EcToHii, IpnaHaii, ®paHuii Ta
IHLWMX KpaiH po3po6/stoTb KOPOTKI MOAY/bHI
Kypcw, CpsAMOBaHi Ha pOopMyBaHHA KOHKPETHUX
NPaKTUYHUX HaBUYOK. MikpokBanidikau,ii
AO3BONSAKOTL  3400yBayaM  OCBITM  LUBUAKO
pearyBatu Ha 3MiHV PUHKY Mpaui, NOeaHyBaTn
HaBYaHHSA 3 POHOTOK Ta HAaKOMUYyBaTN OKpeMi
MoAyni y O6inbll CckAaZHi OCBITHI TPaeKToPii.
Baxnmsoto ocobnuBicTiO € TiCHa  y4yacTb
po60TOZaBLiB Y BU3HAaYEHHI 3MiCTy TaknX KypCiB,
a TaKOX BUKOPUCTaHHA LdpoBux cepTndikartis,
SIKi 1erko iHTerpyroTbes y npodecinHi npodini Ta
nopTgonio.

PerioHanbHWI knacTep npodecinHoi 0CBITH

Y  backcbkomy — Kpai  npodeciiHa  ocBiTa
PO3BMBAETLCA B MexXax KnactepHol mojeni,
aapoM kol € Tknika - Basque Centre of Research
and Applied Innovation in Vocational Education
and Training. Llein ueHTp BWUCTYNae He $K
OKpeMUin HaBYaNbHUIA 3aKknaj, a aK Mepexesui
KoopAnHaTop, Wo o6'egHye npodecinHi wkonun,
6i3Hec, MicueBy Bnafy, TexHONOriYHi Ta
AOCNIAHVLUBKI  opraHisauii. KnactepHuin niaxig
3abe3neyye CnNifibHy perioHanbHy CTpaTerito

defining competency requirements, and
providing opportunities for internships and
further employment for students. This allows
aligning the content of training with the real
needs of businesses as closely as possible.
Micro-qualifications and modular
educational pathways
Another innovative area of partnership
between vocational education and businesses
is the introduction of a system of micro-
qualifications. As part of the MicroVET project
implemented under the Erasmus+
programme, VET institutions from Spain,
Estonia, Ireland, France, and other countries
are designing short modular courses that
develop specific practical skills. Micro-
qualifications allow learners to respond
quickly to changes in the labour market,
combine learning with work, and accumulate
individual modules into more complex
educational pathways. A notable aspect is the
close involvement of employers in shaping the
content of these courses, as well as the use of
digital certificates that can be easily
incorporated into professional profiles and
portfolios.

Regional cluster of vocational education

In the Basque Country, vocational education is
developing within a cluster model, which is
centred on Tknika - the Basque Centre for
Research and Applied Innovation in Vocational
Education and Training. Rather than acting as
a separate educational institution, the Centre
is @ network coordinator that brings together
vocational  schools,  businesses, local
authorities, and technology and research
organisations. The cluster approach ensures a
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PO3BUTKY MpPOdecinHOI OCBITY, CUHXPOHI3aLiito
HaBYa/NbHUX NporpamM 3 noTpebamMm eKoHOMIKM
Ta aKTUBHWIA TpaHcdep IiHHOBAUIM. 3aBAAKM
Mepexi 3 noHag 35 npodeciiHUX UeHTpiB
bopMyeTbC  €anHa ekocucTeMa MiAroToBKU
Kaapis, OpieHTOBaHa Ha PO3BNTOK
NPOMUCNOBOCTI Ta Manoro i cepeAHbLOro bisHecy
perioHy.

Harnsazosi Ta napTHepCbKi paan

Yy Hopserii npuKnagom IHCTUTYLINHO
3aKpinaeHoro napTHepCTBa OCBITU Ta b6i3Hecy €
cnctema County Vocational Training Boards, ski
bYHKLiIOHYHOTb Ha piBHI OKpyriB. [lo cknagy Takumx
paj BXOAATb MNpPeACTaBHUKM MicueBOi Bnagu,
poboTofaBuiB,  bi3Hec-acouialili,  3aknaiis
npo¢eciiHOT OCBIT Ta NPOPCNINOK.

Ui paan matote dopmanizoBaHi MOBHOBaXeHHS
LWOAO OLHIOBaHHA HAKOCTI Ta pesieBaHTHOCTI
npodecinHnX nporpam, KOpUryBaHHs
KOMTMETEHTHICHUX BVMOT, MOHITOPUHTY Aya/ibHOI
OCBITM Ta HaAaHHA pekomMeHAaLi  Wwozo
PiHaHCyBaHHA. 3aBAAKN LbOMY 6i3HeC He nuLle
KOHCYNbTY€E, a 6e3rnocepefiHbO BrJIMBAE Ha
bopMyBaHHSA i pO3BUTOK cUCTeMU MpodecinHol
NiAroToBKW KaApiB.

[any3eBO-OpieEHTOBaHa AyasibHa cMcTema 3

NPOBIAHOK POs/ItO Bi3Hecy.

LBenuapia BBaXaeTbCA OAHIEHD 3 HaMbinbL
edpeKTMBHUX KpaiH y chepi npodeciiHoi OCBITH
3aBAAKN rnMboko IHCTUTYLiOHaNI30BaHI
AyanbHii cucTeMi, Ae 6i3Hec Bigirpae NposigHy
pofib He Anuvwe Yy NigroToBui KagpiB, a N Yy
cTparteriyHomy  ynpasniHHi  cuctemoro  VET.
MignprnemcTtBa 6e3nocepesHbO H6epyTb yyacTb Y

common  regional strategy for the
development of vocational education, the
synchronisation of training programmes with
the needs of the economy, and the active
transfer of innovations. Thanks to a network
of more than 35 professional centres, a
unified training ecosystem is being formed
that focuses on developing industry and small
and medium-sized businesses in the region.

Supervisory and partnership boards

Norway's County Vocational Training Boards,
which operate at the county level, are an
example of an institutionally established
partnership  between  education  and
businesses. They include representatives of
local authorities, employers, business
associations, vocational education
institutions, and trade unions.

These boards have formalised powers to assess
the quality and relevance of professional
programmes, adjust competency
requirements, monitor dual education, and
provide recommendations on funding. This
means that businesses not only advise but
also directly influence the formation and
development of the professional training
system.

Industry-oriented dual system with a
leading role for business.

Switzerland is considered one of the most
effective countries in the field of vocational
education due to its deeply institutionalised
dual system, where businesses play a leading
role not only in training personnel, but also in
the strategic management of the VET system.
Enterprises are directly involved in developing
professional standards and the content of
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dbopMyBaHHI npodeciiHnX CcTaHAapTIB, 3MICTi

HaBYa/IbHWX nporpam Ta OLiHIOBaHHI
pe3ynbTaTiB HaBYaHHSA.
lanysesi acoujauii poboTozaBLiB €

cniBpo3po6bHMKamu kBanidikauin, 3abe3snevyroTb
MiCLUA YYHIBCTBA Ta I(HBECTYHOTb pecypcn Yy
HaBYaHHSA, PO3rNAZaOYM Lie K AOBrOCTPOKOBY
iHBeCTULi0 B NOACBKMIA KaniTan. JepxaBa npu
LbOMY BUIKOHYE KOOPAWHALLIMHY Ta peryisTopHy
byHKuito, 3abe3nedyoun  €AUHI  CTaHZapTW
AKOCTi. Taka MojeNb [A03BONSE MaKCUMasbHO
y3rogutn npodeciiHy 0CBiTy 3 noTpebamu
eKOHOMIKM Ta 3abe3neuvye HU3bKUA piBeHb
MOJIOAiXKHOIo 6e3pobiTTS.

training programmes and in

learning outcomes.

assessing

Industry employer associations co-develop
qualifications, provide apprenticeship places,
and invest resources in training, viewing this
as a long-term investment in human capital.
The state plays a coordinating and regulatory
role here, ensuring uniform quality standards.
This model allows vocational education to be
aligned as closely as possible with the needs
of the economy, ensuring low youth
unemployment.
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